Board Resource Development

Culture Assessment
Complete the assessment by rating your board on a scale of 1 to 5, one being low and five being high. There is no 3. If you think your rating is in the middle, rate it as a 2.
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	1.
	Are prospective board members made aware of their resource development responsibilities before they are elected to the board?
	
	
	
	
	

	2.
	Are resource development responsibilities and personal giving included in the board member expectation agreement? 
	
	
	
	
	

	3.
	Do all or almost all board members make a yearly personal “stretch” gift to the Club’s annual fund? 
	
	
	
	
	

	4.
	Does the chief volunteer officer (CVO) personally solicit board members annually to ensure appropriate board giving? Does the CVO take time to personally cultivate and steward appropriate higher level prospects and donors?
	
	
	
	
	

	5.
	Does the chief professional officer (CPO) take time to personally cultivate and steward appropriate higher level prospects and donors? 
	
	
	
	
	

	6.
	Does the board’s resource development committee organize the board’s fundraising rather than actually doing the fundraising itself? 
	
	
	
	
	

	7.
	Is the Club’s mission statement clear, concise, and compelling? Can all or almost all board members recite it?
	
	
	
	
	

	8.
	Beyond just reciting the Club’s mission statement, can at least 80 percent of board members convincingly articulate the case for support of the Club? 
	
	
	
	
	

	9.
	Does the director of development (or other staff person) identify appropriate cultivation and stewardship opportunities for board member participation? 
	
	
	
	
	

	10.
	Have the CPO and director of development presented a clear fundraising strategy to the board and solicited board input?
	
	
	
	
	

	11.
	Do the CPO and CVO organize meeting agendas to give clear priority to fundraising?
	
	
	
	
	

	12.
	Do the CPO and CVO plan annually for board training opportunities in fundraising? 
	
	
	
	
	

	13.
	Do the CPO, CVO, and director of development publicly acknowledge and recognize board members who are fulfilling their resource development responsibilities? 
	
	
	
	
	


Adapted to BGCA’s method of rating from Fearless Fundraising for Nonprofit Boards, Second Edition by David Sternberg (BoardSource, 2008).
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Visit the Board Resource Center @ www.bgca.net or contact your Regional Service Director

