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	Attending 
Laura Bierema
Dede DeLaughter April Dworetz

Mark Ebell 
	Margaret Przybyla 
Kelly Register 
Sandra Moore-Pope 

	Absent:
Barry Wallace





The meeting was called to order at 5:03 PM.  It adjourned at 6:17 PM.
Points of Information

· Marietta Wine Market update:  $67.53 was donated (less the $100 required to get a donation for the silent auction item for the wine tasting).  We received a $300 value donation of a wine tasting from the Marietta Wine Market for 20 at the Market.  Attendance was light, but worth doing again.  
· Almost $6,000 worth of silent auction items have been donated for the wine tasting.

· Just a reminder that Lukas’ Fund is on Facebook!  See http://apps.facebook.com/causes/95794?m=3124eff7 .  We have 361 members and have raised $953 just by having a cause page created.  Invite your friends to join the cause! 
Decisions

· We will offer to sell clean glasses at the check-out.

· We will make a gift of a spa day or wine to Dr. Critz. 

· The Golf Tournament is scheduled on May 8.  The committee for 2010 is Kelly, Laura, Mark, Sandra, April and Margaret.  More info soon!  
· An end-of-year newsletter will be done to publicize the golf tournament and fundraise.  

2009/2010 Calendar:

	Date

	Time
	Meeting/Event
	Location

	November 15, 2009
	4:00-
7:00
	Wine Tasting
	Dr. Ann Critz’s home, Atlanta

	January 9, 2010


	9:00-

1:00
	Annual Board Retreat
	Grady Hospital NICU, Atlanta



	March 3, 2010


	5:00-

6:30
	Board Meeting
	ARMC PDR 2
Conference Call

	April 14, 2010
	5:00-6:30
	Board Meeting


	ARMC PDR 2
Conference Call

	May 8 
	9:00-

3:00
	Golf Tournament


	UGA Golf Course, Athens

	June 9, 2010
	5:00-

6:30
	Board Meeting
	Conference Call

	September 2010
	TBD
	Board Meeting
	TBD

	November 2010
	TBD
	Board Meeting
	TBD

	November 2010
	TBD
	Wine Tasting
	TBD

	January 2011
	TBD
	Annual Board Retreat
	TBD
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Ongoing/November 2009 
Action Items
	Who
	By When

	1. Develop guidelines for BOD infrastructure to include:

· Bylaws
i. Role of Mark and Laura in the future

ii. Size of BOD

iii. BOD membership by Grady and ARMC reps

· Term limits

· BOD contract 

· Annual meeting 
Note: There was a sentiment to keep these guidelines less formal with respect to the passion for helping families and babies in the NICU 
	Kent, David, Mark 
	????

	2. Submit your silent auction basket and items to Laura by Thursday November 12 (Athens folks) and get your items to Sandra at Grady before Saturday November 14 (Atlanta folks).  
	All
	Nov. 12-ATH
Nov. 14-ATL

	3. Set-up at Dr. Critz’s on Saturday at 2:00.  
	Kelly
Sandra

April
	Nov. 14

	4. Provide values for auction items to Sandra. 
	All
	Nov. 12

	5. Board members arrive between 2-3 PM on Sunday and be ready to volunteer until “take down” is completed. 
	All
	Nov. 15

	6. Registration volunteers.
	Margaret 

April

Mark

Annemarie
	

	7. Sandra will make a board volunteer list. 
	Sandra
	Nov. 15

	8. April will find out which spa Dr. Critz prefers for a gift certificate or what wine she likes. 
	April 
	Nov. 15

	9. Mark will update website until the new one is activated. 
	Mark
	

	10. Margaret will solicit golf tournament breakfast from Chickfilet. 
	Margaret 
	

	11. Friendly reminder from September: Indicate actions needed in BOD email message.   Think before you “reply all” or “CC”
	All
	Ongoing

	12. Make a proposal for Friends of Earth Fare (FOEF) possibly for April to promote the golf tournament.  
	Mark 

Dede
	Jan. Retreat

	13. Barry will check with Dr. Critz about a TV for projecting photos of Lukas’ Fund events.  If that is not available, Mark will bring his monitor.  
	Barry
	November 15


Lukas Fund Board Meeting


November 4, 2009


Teleconference  








