 Sample Board Meeting Evaluation Form

Please rate each agenda item on each criterion, using high/ medium/ low or other scale.

Criteria                                                         Agenda   Agenda   Agenda   Agenda   Agenda     

                                                                       item 1     item 2      item 3     item 4     item 5          

Appropriateness for board?

Adequate background information?

Issue focused on strategic priority?

Question for board made clear?

Alternatives presented and examined?

Discussion focused?

Appropriate time spend on issue?

Specific decision reached?

Implementation steps specified?

Adequate resources allocated?




Your suggestions for improving our next meeting:

