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Innowvation Network is a nonprofit evaluation, research, and consulting firm.

We provide knowledge and expertise to help nonprofits and funders
Tools & Resources learn fram their work to improve their results.
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TRAMEFORMING EVALUATION FOR SOCIAL CHANGE

Community
. Work With Us New & Noteworthy
Services

Do you need new ways to plan
and evaluate your programs? Do
your grantees need to KNow how e =
to build a logic model? How do /
Point K [Register you measure success for your l
program area? Are your goals

aligned with your funder's goals?

About Us

\ Meet our new strategic partner!
The Center for Evaluation
Innevatien specializes in hard-
to-measure areas where fresh
thinking and new approaches
= are required.
eep .t‘ .' InncMet on Facebook (rev. 06/08/10)
P0|nt I Tall to us. We can help. What Elze Iz New? (rev. 04/03/10)
Where we'll Be (rev. 06/08/10)
Newsletters (rev. 05/06/10)

Donate Teday! Consulting | Training | Focus Areas
Search Focus Areas Tools & Resources at Point K

Click RegISter Cur latest contribution to the

advocacy evaluation field is
"Pathfinder - A Practical Guide
to Advocacy Evaluation.” We

The Point K Learning Center
serves over 15,700 people
working on 5,700 projects in 96
countries. Point K features free
also have two articles in the planning and evaluation tools
current Foundstion Review issue and a searchable database of
o n =2 on adwvocacy and policy change. evaluation and capacity building resources.
b Reviews | Suppert Us | Mcre Info |
Eescurces (rev. 03/06/10]) |
Login | Register

More: Advocacy & Policy Change |
Health | Women. Youth. and Familiss

Login | Search | Email Signup | Contact Us | Website Policies | Hels
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Click Register
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l New User
- t ..' Your Information
|- please select - ¥|| I I ]
Learnlng Center  prefix *First Middle *Last Suffix
|—— please select -- V|| |
*Country *Zip / Postal Code
Zinnovation network | | Il |
DO#I%E,E,E‘,?W *Email *Email Confirmation
Network for Good [ il |
*Password *Password Confirmation
Tell us a little bit about yourself (check all that apply): T
*Why are you registering at innonet.org? *Where did you learn about Innovation Network's PointK Learning Center?
To use the Pointk tools Referred by a nonprofit Referred by a funder
inf i To access web site Resources Referred by a colleague/friend Referred by a student/profezzor
Enter your information
.y To both use the tools and access Resources Referred by a consultant/evaluator Participated in a consulting/training preject
and click Save. with Innonet
To take a look around Through the media/prezs or Innonet At a conference (pleaze specify)
ther (please specify) mailing/newsletter . 1
From a web search engine (pleaze specify) Link from another webszite (please specify)
*Fleaze describe your affiliation. Check at least one of the below.
I am affiliated with a nonprofit organization I am affiliated with a school, college, or university: I work in government, with: |
or association: . I am a teacher or professor A services agency
I am a staff member _
I am a student A funding agency
I am a board or advisory member o
. I am an administrator
I am a volunteer, an individual service
provider, or an individual donor
I work for a non-governmental funding I am affiliated with multiple organizations:
organization: 1 am affiliated with a consulting practice
A private foundation .
I am an independent consultant
A corporate philanthropy program
A donor-advised fund
*Reqistration alzo entitles you to receive these free subszcriptions. Please check all subscriptions vou are interested in receiving.
I would like to subscribe to the following (check all that apply):
[ 1 Point K Updates: Stronalv recommended for Point K users, these occasional emails keep vou informed abeut website maintenance. new resources, b
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Enter your information and click Save.
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Transforming Knowledge into Change Logged in as Test User | [0] Logout

- .’ Welcome Test User
Point IN

. Community Faces Support Point K
Learning Center

= Pac a Beautiful

Foint K is available to anyone with an internet connection, anywhere, any
Patty Ochoa, Program Manager

time, at no cost. But we need your help. You can support us by:
E My Work

v. My Favorites

@ My Colleagues
Lal My Organizations

Facoima Beautiful works for environmental justice and e Shepping with Amazen.com: Easy! Just click through to Amazon
community improvement in the northeastern San frem here, and we receive a portion of what you spend.
Fernando Valley. Here's how Point ¥ helps.

#» Donating Mow: Network for Good processes donations for us. Learn
more / Donate

£ My Profile
(] Glossary Your support helps keep Point K online for everyone.
& FAQ Start Here Who Uses Point K?
) Innonet.org . _
Basics: Point K fact sheet (pdf) == ® If you need tools to help plan, measure, evaluate, and tell your
Mk Resources story, you are welcome at Point K.
. I i

# The Foint ¥ community has over 19,700 active members, working
on more than 5,700 projects.

# Over 15% of Point K members are outside the United States—
representing 96 countries and counting.

# The Peoint K community is diverse: it comprises grassroots

Use Tools: Assess vour strengths; plan and evaluate programs ==
» Tools »

Browse Resources: Workboolks, tips. links ==

Explore Events: Workshops, conferences. seminars == fi | hoal 3 um i
nenprofits, consultants, schoels and universities, government
service and funding agencies, informal working groups, and
Details: Step by step how-to instructions == individuals.

Zinnovation netwo -
DONATE NOW Find us on

Facebook

Network for Good

© 2002-2010 Innovation Network. &l rights reserved
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Click My Organizations
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Transforming Knowledge into Change Logged in as Test User | [0] Logout

. l.' rganizations
Pointas ™

- Point K is structured for collaboration between organizations. To use the Organizational Assessment Tool, the Logic Model Builder, or the Evaluation Plan
I_earnlng Center Builder, you must belong to at least one organization--which can be a legal corporate entity (e.q., "Innovation Networl, Inc."), an informal working group
(e.g., "Best Practices Discussion Group"), or your own personal project (e.g., "Simone's Pet Project").

E My Wark e If you already belong to an organization, it is listed below.
® If you believe a colleague may have already registered your organization in Point K, click Join an Organization. This will let yvou search for an
organization by name and request membership.
@ My Colleagues & If your organization doss not turn up in the =earch, or if you are sure no-one else would have registered vour organization, click Add New
Organization.

v. My Favorites

Lal My Organizations

£ My Profile NOTE: If you created an organization, you are automatically its Administrator. You may designate other members to be co-administrators. An
organization must have at least one Administrator - you can't demote yourself or delete your own membership unless you have already designated

] Glossary another Administrator. Administrators are responsible for:

& FAQ

® Approving requests for membership in an organization,
@ Innonet.org » Managing the organization’s membership, and

# Keeping the organization’s basic information up to date in the system.
iM% Resources

Meed more help?
How (and Whyv) to Add or Join an Crganization (pdf)
Contact us

» Tools w

PRINT THIS PAGE 3

Organizations - Add New Organization | Join An Organization

=
N
&

7|nn0va[i0n netwo Legal Name A Short Name Executive Director City, State Country

1
DOMATE NOW -- No Companigf Found --

Network for Good

- Apprfved Membership - Pending Membership - Invited for Membership - Rejected for Membership

© 2002-2010 Innovation Network. &l rights reserved

Click Add New
Organization
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Click Add New Organization
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l Transforming Knowledge into Change Logged in as Test User | [0] Logout
P i nt ..\ My Organizations
- Please take a moment to provide basic information about the organization you wish to create.
Learning Center
NOTE: If you created an organization, you are automatically its Administrator. You may designate other members to be co-administrators. An =
K organization must have at least one Administrator - you can't demote yourself or delete your own membership unless you have already designated
E My Wor another Administrator. Administrators are rezponsible for:
v. My Favorites
e Approving requests for membership in an organization,
@ My Colleagues ¢ Managing the organizatien’s membership, and }
.ul e # Keeping the organization’s basic information up to date in the system.
& My Profile
] Glossary Mew Organization 1
& FAQ
) Innonet.org CANCEL
i Resources * = Regquired Fields
» Tools *0Organization Legal Name: |
(e.g. ABC Company Group Inc)
Organization Short Name: @) |
.g. ABC C
Address Line 1: | |
i . Address Line 2: | |
“Innovation nebwo
gl 17T city: | |
Metwork for Good State or Territory (U.S.): | -- please select -- Y|
- OR -
State or Region (non-U.5.): | |
*Country: |United States V|
Enter information about #zip or Postal Code: [ |
your organization and o
5 Executive Director or CED: @) | |
click Save.
Phone & Ext: | || |
(e.g. scocoooos) (e.g. xoooo)
*Staff Size: || -- please select -- &
Annual Budget: @) |—— please select -- Y|
U.S. Federal Tax ID: @) I:I
v
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Enter information about your organization and click Save.
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% Innovation Metwork = Point K Workstation: Organizati... |

Transforming Knowledge into Change Logged in as Test User | [0] Logout

. l.' rganizations
Pointas ™

- Point K is structured for collaboration between organizations. To use the Organizational Assessment Tool, the Logic Model Builder, or the Evaluation Plan
I_earnlng Center Builder, you must belong to at least one organization--which can be a legal corporate entity (e.q., "Innovation Networl, Inc."), an informal working group
(e.g., "Best Practices Discussion Group"), or your own personal project (e.g., "Simone's Pet Project").

E My Wark e If you already belong to an organization, it is listed below.
® If you believe a colleague may have already registered your organization in Point K, click Join an Organization. This will let yvou search for an

organization by name and request membership.
If yvour organization does not turn up in the =earch, or if you are sure no-one elze would have registered your organization, click Add New

v. My Favorites

@ My Colleagues .
= — Organization.
Lal My Organizations
£ My Profile NOTE: If you created an organization, you are automatically its Administrator. You may designate other members to be co-administrators. An
organization must have at least one Administrator - you can't demote yourself or delete your own membership unless you have already designated
] Glossary another Administrator. Administrators are responsible for:
& FAQ

® Approving requests for membership in an organization,
@ Innonet.org » Managing the organization’s membership, and

# Keeping the organization’s basic information up to date in the system.
iM% Resources
Meed more help?
How (and Whv] to Add or Join an Organization (pdf)
Contact us

» Tools w

PRINT THIS PAGE 3

Organizations - Add New Organization | Join An Organization

7|nn0va[i0n netwo Legal Name Short Name Executive Director City, State Country Role
UsA Administrator

D"#.“-.E :I?W Test Crganization

Network for Good

- Approved Membership - Pending Membership - Invited for Membership - Rejected for Membership

© 2002-2010 Innovation Network. &l rights reserved

Note that your
organization has been
added.
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Note that your organization has been added.
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Point IN

Learning Center

E My Work
v. My Favorites
@ My Colleagues
Lal My Organizations
& My Profile
] Glossary
& FAQ
) Innonet.org
iM% Resources
» Tools »
] Org Assessment Tool
[Y Logic Model Builder

[% Evaluation Plan
Builder

PRINT THIS PAGE 3

“Iinnovation netwo

DONATE NOW
THROUGH

Network for Good

Transforming Knowledge into Change

Logged in as Test User | @ Logout

My Organizations

Point K is structured for collaboration between organizations. To use the Organizational Assessment Tool, the Logic Model Builder, or the Evaluation Plan
Builder, vou must belong to at least one organization--which can be a legal corporate entity (e.g., "Innovation Network, Inc."), an informal working group
(e.g., "Best Practices Discussion Group"), or your own personal project (e.g., "Simone's Pet Project").

If you already belong to an organization, it is listed below.
If you believe a colleague may have already registered your organization in Point K, click Join an Organization. This will let you search for an

organization by name and request membership.
& If your organization doss not turn up in the =earch, or if you are sure no-one else would have registered vour organization, click Add New

Organization.

NOTE: If you created an organization, yvou are automatically its Administrator. You may designate other members to be co-administrators. An
organization must have at least one Administrator - you can't demote yourself or delete your own membership unless you have already designated
another Administrator. Administrators are rezponsible for:

® Approving requests for membership in an organization,
» Managing the organization’s membership, and
# Keeping the organization’s basic information up to date in the system.

Meed more help?
How (and Whyv) to Add or Join an Crganization (pdf)
Contact us

Organizations - Add New Organization | Join An Organization

\Legal Name Short Name Executive Director City, State Country Role
UsA Administrator

Test Croanization

- Approved Membership - Pending Membership - Invited for Membership - Rejected for Membership

© 2002-2010 Innovation Network. &l rights reserved

Click Tools and then
Org Assessment Tool
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Click Tools and then Org Assessment Tool


> Innovation Network > Point K Workstation: Organizational Assessmen
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Point I\ | Leamning Center

Organizational Assessment Tool (OAT)

About the DAT

Logged in as Test User | m Menu + | @ Logout

The Organizational Assessment Tool is designed to help you understand your organizational strengths, and to throw some light on areas in need of improvement.
Create New Assessment

Create a new organization asseszment. .

Click Create New
& Organization
Assessment

» Create New Organization Assessment

Manage Assessments

Enter this page to manage, edit or review an assezsment that is in progrezs or already completed.

» Manage Assessments

Instructions and Tutorials

Learn more about how to take and use the results of your organizational assessment.

» Learn More

© 2002-2010 Innowation Network. All rights reserved
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Click Create New Organization Assessment


> Innovation Network > Point K Workstation: Organizational Assessment Tool - Windows Internet Explorer
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% Innovation Metwork = Point K Workstation: Organizati... | |

. ' 4
o =
POI nt I\ Learnlng Center Logged in as Test User | m Menu » | @ Logout
Organizational Assessment Tool

Select the [NEW] link under the organization for which you want to take an organizational assessment.
In most cazes, you should select the [MEW] link for the entire organization, shown as "{Crganization)".

If you are asses=sing an affiliate of a large, federated organization, and the affiliate is listed a= one of the programs for that organization, then you should select the [NEW] link for that
program/affiliate.

Test Organization

Test Organization (Organization)

[5 [ HEW ]

Click New

© 2002-2010 Innowation Network. Al rights reserved
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Click New


{= Innovation Network > Point K Workstation: Organizational Assessment Tool - Windows Internet Explorer,
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% Innovation Metwork = Point K Workstation: Organizati... | |

. s’
POI nt I.\ Learning Center Logged in as Test User | m Menu » | @ Logout

Create Work Product

Enter a name for your organizational assessment and optional notes. After clicking Save, you can begin the assessment.

* = Reguired Fields

*Name: [BCS Application] |

Notes:

Title the assessment
'‘BCS Application’ and
click Save.

© 2002-2010 Innowation Network. Al rights reserved
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Title the assessment 'BCS Application' and click Save.


Innovation Network > Point K Workstation: Organizational Assessment Tool - Windows Internet Explorer
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File
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Logged in as Test User | m Menu + | @ Logout

i% Your record has been successfully saved!

Organizational Assessment Tool

1. Organizational Planning

Organizational Planning: Mission Statement

Does your organization have a written mission statement?

Organizational Planning: Strategic Plan

Yes

In process of creating

Na

Don't Know

Does your organization have a written strategic plan?

Which of the following elements are included in the strategic plan?

Yes
Mo

Don't Know

In process of creating

Organizational Planning: Annual Operating Work Plan

Does your organization have an annual cperating work plan?

Complete the assessment by answering the
questions to the best of your knowledge.

In process of creating

Don't Know

© 2002-2010 Innowation Network. Al rights reserved
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Complete the assessment by answering the questions to the best of your knowledge.
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Organizational Assessment Tool » Report for Test Organization [* =

Test Organization completed the Organizational Assessment Tool on . This report provides a snapshot of your organization at the time the questionnaire was completed, and is based
zolely on the information provided by the survey respondent.

Innovation Networlk does not presume to know everything about vour organization and this report is not intended to render any kind of judgment.
Rather, we hope you will use thiz analysiz az a springboard for discussion and new ideas to improve organizational effectiveness.

Here are a few ways to put this report into action:

+ Fundraising - Try new techniques to fill in the identified gaps.

Board development - Update board policies or recruit new members to maximize your board’s success.

» Agenda-setting - Rally enthusiasm and support among staff or board members to tackle newly identified internal issues. You may use thiz worlk plan template (Word
document] to plan your response to identified issues.

* "State of the Organization” summary - Frezent report information to stakeholders and general public to illustrate the health of your organization.

Test Organization

COverall - 1. Crganizational Flanning - II. Crganizational Structure - II1. Leadership « IV. Fundraising - . Finance and Accountability - WI. Communication - VIL. Evaluation = All - Show
Responses

o Print/Cownload (gHelp

YOUR OVERALL SCORE: 162 out of a possible 164 CIICk A" and prlnt'
I. Organizational Planning Your score: 23 Max: 23
=

© 2002-2010 Innowvation Network. All rights rezerved
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Click All and print.


Innovation Network > Point K Workstatio ganizational Assessme ol - Windows Internet Explorer
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Organizational Assessment Tool » Report for Test Organization [* =

Test Organization completed the Organizational Assessment Tool on . This report provides a snapshot of your organization at the time the questionnaire was completed, and is based
zolely on the information provided by the survey respondent.

Innovation Networlk does not presume to know everything about vour organization and this report is not intended to render any kind of judgment.
Rather, we hope you will use thiz analysiz az a springboard for discussion and new ideas to improve organizational effectiveness.

Here are a few ways to put this report into action:

+ Fundraising - Try new techniques to fill in the identified gaps.
Board development - Update board policies or recruit new members to maximize your board’s success.

» Agenda-setting - Rally enthusiasm and support among staff or board members to tackle newly identified internal issues. You may use thiz worlk plan template (Word
document] to plan your response to identified issues.

* "State of the Organization” summary - Frezent report information to stakeholders and general public to illustrate the health of your organization.

Test Organization

Cverall - L. Organizational Planning - 1. Organizational Structure - I11. Leadership - [V. Fundraising - . Finance and fccountability - WI. Communicatien - VII. Evaluation - 2ll - Show

Responses =
I. Organizational Planning- edit responses in this section N
Organizational Planning: Mission Statement \ CIickShOWResponses
Q: Does your organization have a written mission statement? Yes and print.
Q: When was your organization's current mission statement created? Within the last year
Q: How often is yvour mission statement reviewed and revised? Semi-annually
Q: I= your organization guided by a written set of core values? Yes
Organizational Planning: Strategic Plan
Q: Does your organization have a written strategic plan? Yes
Which of the following elements are included in the strategic plan?
Q: Organizational goals Included
G Crganizational objectives Included
Q: How clients will be affected as a result of the objectives Included
Q: Activities or actions that must be taken to carry out the objectives Included
Q: The resources necessary to carry out the activities Included
Q! The number of items/products the activities will produce Included
Q: Multi-year budgets to support plan implementation Included
Organizational Planning: Annual Operating Work Plan
v

€ Internet i v Hio0w -
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Click Show Responses and print.
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Logged in as Test User | m Menu + | @ Logout

Organizational Assessment Tool » Report for Test Organization

iy

zolely on the information provided by the survey respondent.

Here are a few ways to put this report into action:

+ Fundraising - Try new techniques to fill in the identified gaps.

document] to plan your response to identified issues.

Rather, we hope you will use thiz analysiz az a springboard for discussion and new ideas to improve organizational effectiveness.

Board development - Update board policies or recruit new members to maximize your board’s success.
Agenda-setting - Rally enthusiasm and support among staff or board members to tackle newly identified internal iszues.

Test Organization completed the Organizational Assessment Tool on . This report provides a snapshot of your organization at the time the questionnaire was completed, and is base

Innovation Networlk does not presume to know everything about vour organization and this report is not intended to render any kind of judgment.

. You may use this werlc plan template (Word

"State of the Organization” summary - Prezent report information to stakeholders and general public to illustrate the health of your organization.

L

Logout when you are

Test Organization

Responses

Cverall - L. Organizational Planning - 1. Organizational Structure - I11. Leadership - IV. Fundraising - V. Finance and Accountability - WI. Communicaticn

+ WII. Evaluation - &ll - Show

I. Organizational Planning- edit responses in this section

Organizational Planning: Mission Statement

Q: Does your organization have a written mission statement? Yes
a
o

Q: I= your organization guided by a written set of core values? Yes

When was your organization's current mission statement created?

How often iz your mission statement reviewed and revised?

Organizational Planning: Strategic Plan

Within the last year

Semi-annually

Organizational Planning: Annual Operating Work Plan

Q: Does your organization have a written strategic plan? Yes
Which of the following elements are included in the strategic plan?

Q: Organizational goals Included
Q: Crganizational objectives Included
Q: How clients will be affected as a result of the objectives Included
Q: Activities or actions that must be taken to carry out the objectives Included
Q: The resources necessary to carry out the activities Included
Q: The number of items/products the activities will produce Included
Q: Multi-year budgets to support plan implementation Included
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Logout when you are finished. 




