BOARD DEVELOPMENT COMMITTEE


Charge:  Ensure that the board of directors continues to enhance its performance and add greater value to the organization

Duties:

· Assess gaps in skills and experience of board make-up
· Recruit and nominate new board members
· Orient new members
· Educate the board; provide learning opportunities; team-building
· Plan annual retreat
· Ensure compliance with by-laws; propose amendments
· Provide feedback and coaching to all members and group
· Recommend future leaders within the board and help them prepare
· Conduct periodic assessments of meetings, individual members, full board
